Training Methodolog

This highly practical and results-oriented program designed based on the adult learning concept. The
facilitators will give plenty of input and then help participants to make sense of the themes through discussion
and practice. It incorporates short inspiring demonstrations, case studies, presentations, and much practice to
enhance learning. There will be ample time for Q&A, discussions with ‘return to work’ action planning. The
course will reinforce key concepts within an inspiring and engaging learning environment.

Course Outline
Day One: Risk Management Fundamentals

Introduction to Risk Management

Learning Outcome e Overview of risk management principles and importance| 08:30 - 10:30
Provide participants with a

_ e The Risk Management Framework
clear understanding of the |, nderstanding the risk management process

principles, concepts, and |, Roles and responsibilities in risk management
terminology associated with |, Types of Business Risks

risk management as well as |, Impact of Risk
risk management process,
key roles and responsibilities

e Analysing real-world risk management case studies

Health Break 10:30 - 11:00
Risk Management Fundamentals Time
Learning Outcome e Risk Identification and Assessment 11:00 - 13:00
To equip participants with o Techniques for identifying risks
techniques and tools to o Risk assessment methodologies (qualitative and

quantitative)
risks as well as build skills in o Prioritizi_ng risks based on likelihood and impact
. . - Risk Analysis and Evaluation
risk analysis and evaluation o Performing risk analysis to understand risk factors
within their respective areas and root causes
of responsibility. o Evaluating risks in terms of potential consequences
o Risk tolerance and establishing risk criteria
e Risk Treatment Strategies
o Risk treatment options (avoidance, mitigation,
transfer, acceptance)
o Developing risk treatment plans
o Balancing risk and opportunity through effective
decision-making
Lunch break 13:00 - 14:00

effectively identify and assess

Risk Management Systems and Processes Time

Learning Outcome o Risk Management Policy 14:00 - 16:30
Enable participants to apply |/ Risk Appetite
the systems and processes Risk Limit
used in Risk Management _
e Risk Management Systems

e Verification of Risk Management
e Human Resource Development
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